


Two sisters, same cancer gene.

Approved claim 
for preventative 

screen

Denied claim for
Preventative 

screen

One lived. One passed.



Our mission 
is to give 

everyone's claim 
a fair chance. 





 HEALTHCARE IS DEMANDING A SOLUTION.
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$262B
Claims not paid

$19B
Cost to Fight

Denied Claims = Lost Revenue 

Total Market





AUTHSNAP MANUAL LLM Wrapper

Automated reading of clinical ✓ X ✓

Automated appeal letter writing ✓ X ✓

Appeal letter contains human 
clinician expertise ✓ ✓ X

Follows clinical guidelines ✓ ✓ X

Likelihood of appeal overturned ✓ ✓ X

Follows payor specific requirements ✓ X X

Affordable for small claims ✓ X ✓

Scalable for Large Systems ✓ X X

Examples
McBee Associates, R1, 

Aspirion, Hospitals, 
Savista, Apricity, 

  Rapid Claims, Ailevate, Aiclaim, 
Ember coPilot

95% Saved Time + 70% Recovery = $43B Opportunity



Leadership

CEO, Founder

SME on Denials and Prior Authorization

Gretchen Heinen, RN
CMO, Co-founder

 Physician Executive 

Dr. Wael Khouli, MD, MBA
COO Consultant

SaaS Development Expert

Scott Senden



Advisors who bring actual value

Matthew Versaggi
AI SME, Sr Leader in 

healthcare space, 
Presidential Innovation 

Fellow - Office of the White 
House

Alex Cole 
Founder, CEO

Cole Technologies
 

Carmen Wolf
Practice Partner

Thebreakthrough.co

Alisha Hanson
Co-Founder, CEO

Althea Medical Group

Stacy Bengtson
US Market Development 

Manager
Medtronic



Go To Market Traction
Channel Partners

Referral Partners

Current Customers

LEADS IN PIPELINE CONTRACTED



Revenue + Early Clients



Economic Growth for Michigan

Liz Ezzo
Business Development

Nicole Osmolski
Director of Clinical Appeals

Dr. Wael Khouli MD, MBA
Chief Medical Officer

Bioscience Impact with AI+

• 95% of healthcare is investing in 
AI Denials RCM solutions

• Focused effort in MI have helped 
gain traction and footing to 
help scale nationwide.

• Large ROI for systems and 
investors due to scalable and IP 
protected technology



Current raise: $200K left of $600K convertible note 
20% discount, $6M Cap, 8% interest, 24 mo

Next round: Priced round for $5M

Product
Development

Customer 
Acquisition

Current 
Investors

Dilutive:

$200K Bioscience Research and 
Commercialization Center

$150K  Michigan Rise
$50K  Red Cedar Ventures

$25K Private Angel

Non-Dilutive:

$150K Microsoft Azure Credits
~$15K Innovate Marquette SmartZone

$47K Michigan Business Accelerator Fund

Funding use:

PR/Marketing
Sales Team

Conferences
SME speaking events

Podcasts
News

Online Media
Pilots

Funding Use:

HITRUST / SOC 2 Certifications
LLM Training

EMR Integration 
Security 

UI/UX 



Gretchen Heinen, RN CEO
Cell: 651-895-4876 
gretchen.heinen@authsnap.ai

Dr. Wael Khouli, MD, 
MBA  Cell: 651-245-0174 
wael.khouli@authsnap.ai

Thank You!



EARLY OPS + 
COMMERCIALIZATION

• CEO FT (Unpaid)
• CMO PT (unpaid)
• COO PT (unpaid)
• Sales Leaders (unpaid)

Contractors: Sales Referral Partner x1, Product Manager, 
Operations Specialist, Front End Dev x2, Back End Dev, Data 
Scientist, LLM Engineer, Appeals RN x 2, bookkeeper, CPA, 
Legal, marketing

Advisors: CIO, HR Generalist, AI advisor, Staff Development

$367K ARR
1,320 Cases

Hospitals/Clinics: 5
*2 started, 3 pilots in pipeline

2025 2026

2027
2028

2029Business Timeline
STRONG LEADERSHIP + COMMITTED TEAM + ACCOUNTABILITY

Authsnap, Inc.

PRODUCT EXPANSION

SCALING AND DATA 
DEEPENING

GROWTH & CONTINUED 
INTEGRATION

Allocate resources to research and 
development, encouraging the 
generation of new ideas, and the 
improvement of existing products or 
services.

DATA DOMINANCE & 
UNIT ECONOMICS 

Category-defining company with 
proven demand, efficient customer 
acquisition, and a revenue model that 
compounds growth without burning 
capital.

$3M ARR
16K Cases

Hospitals/Clinics: 13

$17.8M ARR
85K Cases

Hospitals/Clinics: 77

$65M ARR
286K Cases

Hospitals/Clinics: 205

$98.5M ARR
556K Cases

Hospitals/Clinics: 397

As commercialization continues, 
full-time staff will be pulled from our 
talent pool, reserving runway capital 
for growth. 

Dedication to scaling sales and 
normalizing data sets and 
deepening road map per industry 
demand.


